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Operations Management and My Career
[bookmark: _GoBack]	Individuals have varying careers in their life; therefore, they need to implement them more efficiently and effectively. In my life career, I have always had a dream to work as a financial analyst. Financial analysts play a critical role in every organization because they ensure that they make decisions based on the actual financial position and maximize profits by minimizing the losses. A financial analyst must perform economic prediction, broadcasting and operational measurement tracking. Also, the financial analyst needs to understand the basics of data examination because they will evaluate economic data and develop financial models for supporting decision-making processes. The management team also expects financial reports developed by financial analysts by assessing previous results, creating associations between the data, and recognizing trends, hence making recommendations. This paper will evaluate four entry-level positions in One Main Financial Inc., one of the Fortune 500 companies, Atlanta, GA. A local firm, United Parcel Service, a logistics firm and Provident Credit Union company. The paper will then evaluate a gap and assess the quality control and decisions by testing if I meet the job requirements and improve myself to get greater odd to get the job.
	The first entry-level position I found was in OneMain financial, which is listed in Fortune 500. OneMain Holdings, Inc. is an American financial service. Although the company provides personal loans with fixed rates and fixed payments, individuals' speed and products qualify depending on several factors. Monster (n.d) explains the entry-level position provided to fresh graduates. The same source claimed that OneMain Financial is one of the nation's well-known lending companies and has helped millions of clients with benign, reasonable and clear payment loans. Therefore, the internal audit will have a significant role in the firm because it will help safeguard and improve its value by offering risk-based and impartial assurance, guidance and visions. The entry-level financial position offered by OneMain Financial was a senior Finance Auditor whose work will be to assess the capability and efficiency of internal panels in accord with the audit approaches and develop a risk evaluation framework. Similarly, the candidate should help in risk evaluations, commercial monitoring and the general achievement of the financial audit procedure. Other roles of the candidate are to create audit methods by utilizing data analytics, communicate with external auditors, guarantee audit approaches are affiliated, and their dependence on internal audit is exploited (monster, n.d). The position requires individuals with a bachelor's degree in accounting or finance, strong critical thinking, and skilful computer use.
	Atlanta, GA., has an entry-level position or financial analyst. Atlanta requires a financial business analyst to work with them. The work roles of the financial analyst will be to involve in the progression of the yearly region business plan and budget and help maintain and check development against business goals in the year. The candidate also will be required to examine and understand financial and operating information for management, such as profitability examination and cost scrutiny (WayUp, n.d). To qualify in this position, they need to have a bachelor's degree in finance, accounting or any other related field, establish awareness of skills in monetary examination and capacity to utilize agile and waterfall to design projects in their documentation. Nevertheless, proper training will be conducted in the first six to seven weeks with suitable trainers and provided with support teams and online collaborating sessions. 
	The logistic firm is the United Parcel Service (UPS), with an entry-level financial analyst position. UPS is a package delivery firm that offers worldwide supply chain management solutions. UPS provides an entry-level position for automotive procurement analysts, which will help in the enhancement process and supporting the strategic organizational objectives. The roles of the candidate will be to assist in creating a tactical execution to sustain the company's goals, implement weekly and monthly broadcasting for ingenuity advancement (Indeed, n.d). Also, the candidate will need to maintain senior management and the particular needs for economic data, help in tactical approaches, leadership needs and support, and do a financial examination of sourcing activities. The individuals need to be aware of fundamental project planning procedures, develop reports through computer software, perform data analytics, and apply financial concepts in developing recommendations.
	Provident Credit Union provided the position of financial consultant. Provident credit union works as a financial cooperative because it offers monetary solutions such as saving and checking accounts. The company offers loans with low rates, mortgages and credit loans. Monster (n.d) stated that Provident Credit Union is searching for a capable, knowledgeable and financial advisor to link the present and forthcoming individuals in San Jose. The candidate roles will offer investment and insurance examination and guidance to clients and other possible clients in the credit union, develop proper relations and partner with the credit union employees to create other principles and offer value to the credit union contribution. Also, the candidate will have to attend and be involved in the monthly sales meetings, recognize and follow OFAC policies and processes such as reporting distrustful events and concentrate on all parts required by the credit union employees. The candidate needs to have a proper bachelor's degree in finance, be a professional in Microsoft office software, communicate proficiently and have the required skills of handling customers.
	The position selected is one offered by Atlanta, GA. The entry-level position comprises a financial business analyst. I have the basic skills needed in this position, including evaluating operations, perform audits and offering in-depth examination and interpretation of financial data to manage and report on the advancement of the department and its revenue targets. Nevertheless, there is a gap in evaluating current records and previous operations, trends and expenses, and projecting and identifying profits and recommending business solutions. The training provided and help from qualified trainers will help me transform into a proficient business analyst who can easily handle all problems that emerge.
	Handling financial data requires one to provide correct and quality information that can help in the decision-making process. Therefore, quality control will help perform tests and inspections of services and procedures to assess quality or performance. Consequently, I will use cause and effects diagrams to realize the root cause of the problem. However, it has a shortcoming because intricate issues may result in messy charts hence confusing (Krehbiel, 2019). Also, Soboleva et al. (2018), stated that proper financial analysis technique needs to be used in performing risk assessment in business in events such as the purchase of new equipment. 
	In summation, financial analyst plays a critical role in operation management. Therefore, immediately the students leave university, they need to join entry-level positions to enhance their careers. I am learning to be a financial analyst, and therefore, the best entry-level job that will fit me is the financial business analyst provided by Atlanta, GA. The work has a gap in evaluating current records and previous operations, trends and expenses, and projecting and identifying profits and recommending business solutions. Nonetheless, through the use of qualified trainers and support offered, I will learn and be proficient. I will use the cause-and-effect diagram technique in quality control to realize the cause of the problem. 
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